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STUDY: NEW CHAIN FOR AVIATION
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The aviation industry is booming, but the high number of orders

is exposing the limits of the existing supply chain.
A new, partner-based type of cooperation is the only way to achieve

the requisite level of performance.
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The “New Chain” approach focuses on the partners in the aviation industry not in isolation but rather with respect
to their synergy effects. If all the partners on the production and in-service side worked in a more transparent, foresighted,
and professional manner, on-time delivery could be increased to over 95 percent. This is the result of a study

by Porsche Consulting that surveyed manufacturers, logistics service providers, and suppliers.
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