












Fig. 5 Predictive Analytics in Porsche car racing as inspiration for a future state4
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Let the data you have discovered, structured, 
and combined generate addidtional revenue for you

Best practices

The described approach to Predictive Asset Management en-
sures relevant data is identified and utilized to predict future 
asset health. It also provides a holistic decision metric that opti
mizes overall operational efficiency. Results indicate as much as  

Porsche automotive racing provides inspiration for the 
potential of predictive analytics. Porsche’s race engineers 
look 24 hours ahead to predict a race car’s health status 
and suggest ways to achieve the optimal outcome in each 
competition. The compelling result: three consecutive 
victories for the Porsche 919 Hybrid at the world’s most 
difficult 24-hour endurance race, Le Mans, from 2015 to 
2017.

Siemens provides a reliability guarantee for Renfe 
trains in exchange for all operations data. The result: 
only one of 2,300 Velaro-E trains experiences a delay of 
more than 15 minutes on the Madrid-Barcelona route3.

Rolls-Royce aircraft engines collect weather data on 
transatlantic flights and therefore provide the most 
up-to-date meteorological information, which they 
now sell to airlines2.

2 Source: https://bit.ly/2vLaLMN
3 Source: https://www.siemens.com/press/pool/de/events/2015/mobility/2015-06-uitp/praesentation-service-d.pdf
4 Source: Porsche Motorsport Partnerportal 26.10.2018 Porsche GT Team Fuji 2018 Fuji: FIA WEC 6 Hours of Fuji 2018, (Photo by Jiri Krenek)

30 percent improvement potential over asset lifetime availability, 
with an asset-individual sweet spot that balances operational 
needs and cost targets. Predictive Asset Management also offers 
the possibility of creating new, data-based business models.
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Porsche Consulting.
Headquartered in Bietigheim-Bissingen, Porsche Consulting GmbH is a subsidiary of the Stuttgart-based sports car manufacturer 
Dr. Ing. h.c. F. Porsche AG. Founded in 1994, the company currently employs more than 600 people and is among the top 10 man-
agement consultancies in Germany (Lünendonk analysis). Active around the globe, it has offi  ces in Stuttgart, Hamburg, Munich 
and Berlin as well as in Milan, São Paulo, Atlanta, Belmont (Silicon Valley) and Shanghai. Following the principle of “Strategic Vision, 
Smart Implementation,” its experts support companies worldwide primarily with their major transformations, the improvement of 
their performance, and enhancement of their innovative capacity. Their clients are large corporations and medium-sized companies 
in the automotive, aviation and aerospace industries, as well as industrial goods. Other clients originate from the fi nancial services 
and healthcare, consumer goods retail, and construction sectors.

Strategic Vision. Smart Implementation.
As a leading consultancy for putting strategies into practice, we have a clear mission: we generate competitive advantage on the ba-
sis of measurable results. We think strategically and act pragmatically. We always focus on people—out of principle. This is because 
success comes from working together with our clients and their employees. We can only reach our aim if we trigger enthusiasm for 
necessary changes in everyone involved.
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Porsche Consulting regularly publishes reports and articles on major trends, innovations, and ways to keep companies competitive.
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