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SQUARE ONE
Claiming pole position
amidst a crisis
The Porsche US Response &
Recovery Story
Atlanta, Summer 2020

Introduction – How to return to the top of the grid
In the years between 1970 and 1999, Porsche won over half of the checkered flags at the 24
hours of Le Mans. In the years following, Porsche won zero, and left Le Mans. It was not until
2012 that Porsche officially decided to return – with a clear mission for the future.
In 2015, all the hard work finally paid off, and Porsche once again reclaimed the title, winning
three years in a row: a new team, with new drivers, cars, and capabilities emerged from the crisis
with new opportunities for success.
// Fast forward to 2020, and it looks like other title streaks could
be at risk, with a much shorter timeframe for recovery. Porsche
Cars North America and its CEO, Klaus Zellmer, have achieved
sales growth in the US market every year since 2010, along

with more recent accolades for customer and sales service.
The COVID-19 crisis appears likely to jeopardize these trends.
The current situation presents two immediate questions:

First, how can Porsche recover from this crisis and still achieve short-term success?
Second, how can they use this crisis as an opportunity to bring the future into today?

As a response to COVID-19, Porsche developed a two-phased construct
for reducing the impact of the situation and taking the crisis as an opportunity for change: Respond and ‘Advance-To-Pole’.
The focus is on ensuring a quick and effective recovery, but
also completing the next strategic transformation ahead of
plan, establishing the company as a leader, sitting in pole po-

sition. This strategic focus will see Porsche emerge from the
crisis as a new company, defined not just by past success, but
by its future potential (Figure 1).
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Figure 1. Response and Recovery Phases
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Respond and ‘Advance-To-Pole’ – Phases
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Respond – Minimize the Risk
and Master the Crisis

In an immediate response, Porsche proactively looked to protect its employees. This meant mandated
remote work and frequent communication with all employees, including the US headquarters team,
the distribution network, and all dealer partners.
With employees safe, Porsche then took pragmatic steps to determine alternative ways to maintain
core business processes, and to ensure continuity of cash flow. Although a business continuity plan
existed, it became obvious that by having most of the team on remote work, executing business-critical processes posed some unforeseen challenges.
The capture of these learnings and identification of a need for a more concerted crisis response approach concluded Phase I.
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‘Advance-to-Pole’ – Plan the Recovery
and Transform Strategically
To support the recovery, Porsche is now working on two activity streams. The first is the creation of
alternate business rebound scenarios – rapid, moderate, and extended – to be aligned to initiatives
identified by each department to create modular tactical plans to get business back on track. Second
is the development of a crisis response playbook, documenting scalable alternative processes, priorities, and personnel roles for all business units and functional areas.

The final and most important key element of the Porsche approach is to leverage the crisis as
an opportunity, by bringing long-term strategic initiatives forward, and turning them into next
steps. Two specific examples out of an array of multiple initiatives:
A

B

`` Using lessons learned from the mandatory COVID-19 remote work period, as well as external benchmarks, a new way
of working will be designed. The main difference will be an increased level of remote work at all times and mirroring of teams,
improving flexibility for employees, cost savings potential, and
attractiveness of PCNA as an employer.

`` Whereas all previous press events took place by flying automotive journalists to a common location, press events in the
near-term will all involve the cars going to the journalists. While
this is necessary under the conditions of the crisis, in the future
it broadens the positive exposure of the brand, while also improving flexibility and cost effectiveness.

COVID 19

03

Conclusion
More initiatives are in development now, and all of them will ensure that despite being born from
crisis, this span of time will yield a positive outcome that will have a lasting impact and change
Porsche for the better.

Porsche always belongs in the lead in any race,
even more so in the race to rebound from the
pandemic crisis. We have a track record of
revolutionizing sports cars and I am excited
that we can revolutionize our business as
Porsche Cars North America with the help of
Porsche Consulting.
// Klaus Zellmer
President & CEO – Porsche Cars North America

// Our Return to Le Mans
In motorsports, a down season does not mean the end, and this crisis scenario does not mean Porsche in the US will not get back to their winning
ways. With the support provided by Porsche Consulting, Porsche planned
its recovery and strategic transformation, ensuring that the challenges of
this situation will get easier, and that what seemed like a future dream will
soon be a current reality.
A time without a win may not be pleasant, but it does not mean the title is
out of reach; with the right team, the right preparation, and a start from pole
position, first place is only the next race away – just like in Porsche’s return
to victory at Le Mans (Video).
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KEY LEARNINGS
Top management checklist from the Porsche story:
01

First, protect your most critical asset – your people – and
communicate: regularly, openly, and in a timely manner

02

Safeguard cash flow to support your people and essential
processes

03

Determine tactical steps to achieve recovery, and be flexible to ensure core processes keep running

04

Leverage and document your learnings in a scalable, actionable business continuity playbook

05

Identify the critical parts of your strategy that could bring
the future forward to today

06

Use the crisis as an opportunity to quickly empower your
organization to make necessary changes

07

Project your future strategy as the “ New Normal” –
do not wait, do not hesitate – advance to pole
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Strategic Vision. Smart Implementation.
As a leading consultancy for putting strategies into practice, we have a clear mission: we generate competitive advantage on the basis of measurable results. We think strategically and act pragmatically. We always focus on people—out of principle. This is because
success comes from working together with our clients and their employees. We can only reach our aim if we trigger enthusiasm for
necessary changes in everyone involved.

Porsche Consulting
www.porsche-consulting.com
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