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Our Understanding

Porsche Consulting GmbH is committed to the
responsible and sustainable use of natural
resources.

As an internationally active consulting company, we assume
ecological responsibility throughout our entire value chain. This
includes the sustainable design of our internal operational
processes, environmentally conscious mobility of our employees,
and consideration of the ecological impact of our consulting
services.

The aim of this policy is to establish a systematic environmental
and energy management system focused on continuous
improvement. We strive to minimize environmental impact,
increase energy efficiency, and integrate innovative solutions to
promote sustainable development.
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// ENVIRONMENTAL & ENERGY POLICY
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Our
Principles
Include

»

ENVIRON- We continuously analyze the environmental impact

MENTAL AND of our business activities and make it measurable.

ENERGY Based on these insights, we define transparent and

GOALS objective goals. Our key environmental and energy
indicators are published annually to document
progress in a traceable manner.

DECARBONI- We are committed to the Paris Climate Agreement

ZATION and have developed scientifically grounded climate

targets (validated by SBTi).

We consistently align our business activities with the
goal of limiting global temperature rise. We
continuously work to improve our energy
performance and reduce our CO, emissions.
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// ENVIRONMENTAL & ENERGY POLICY

Our Principles
Include ~

©
@ ENVIRONMENTAL PROTECTION &
RESOURCE CONSERVATION

We are aware of the ecological impact of our activities—both at our own
locations and at our clients' sites.

Therefore, we are committed to the responsible use of resources such as
energy, water, and materials.Our measures include:

The preferred procurement of energy-efficient The climate-friendly operation
products and services, provided they of our German locations
contribute to improving energy performance through the use of certified
and are economically viable green electricity

Compliance with our waste policy, aiming to Promotion of biodiversity
reduce waste, increase the recycling rate, and wherever possible within the
minimize ecological impact scope of our business activities
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Our Principles
Include =~

LEADERSHIP BEHAVIOR

Our leaders actively contribute to the
implementation of this policy.

Within their areas of responsibility,
they create the necessary framework
conditions, raise employee awareness
of environmental and energy issues,
and ensure that all involved are
appropriately qualified.
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COMPLIANCE

We comply with all relevant legal requirements as
well as our self-imposed commitments.

As part of our environmental and energy
management system, we ensure that binding
requirements are identified, considered, and
implemented.

We promote an open corporate culture in which
environmental and energy topics can be addressed
at any time.
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