When
I think
about
Porsche
… I get the best ideas
As a Porsche factory driver, Udo Schütz used to collect trophies.
These days, he heads a group of companies with 30 plants, which
produce not only the world-famous IBCs but also airplane components,
floor heating, plastic processing machines, and wind power plants.
   Gerald Scheffels  
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U

do Schütz had a clear as well as unusual motive when he went into business for
himself in 1958 at the age of 21. “I absolutely wanted to be a racing driver and
needed money to pay for the car and equipment,” he recalls. A business student
who had also completed an apprenticeship at a hardware store, he got the idea
for his enterprise while reading a market study on the strongly rising demand for
heating oil tanks.

Schütz began making steel tanks in a garage in the German village of Selters (population 2,700)
in the Westerwald region near the Rhine. He was so successful that he was able to buy his first
race car just three years later—a Porsche 356 Carrera. In 1963 he then acquired a 904, the
first mid-engine Porsche. He was so fast with this car as an independent driver that legendary
Porsche racing director Huschke von Hanstein brought him onto the factory team—and Schütz
didn’t have to finance his own race cars anymore. His wins as a factory driver included the German Sports Car Championship in 1966 and the World Endurance Championship in 1969. At the
same time he was continuing to expand the production of heating oil tanks, and did so at an
even faster pace upon retiring from racing in 1969.

The Schütz Group has made a name for itself above all as the leading international producer of
IBCs (intermediate bulk containers). These pallet-mounted containers can hold up to 1,250 liters
of liquid and have become popular worldwide as the means of transport for products such as
paints and chemicals.
Thirty IBC production sites around the world employ more than 3,500 people and post annual
sales of more than a billion euros. But packaging systems comprise just one of the group’s divisions. The energy systems division produces not only heating oil tanks but also entire floor
heating systems. Under the Cormaster brand name, Schütz developed heavy-duty composite
materials that are used to make products such as airplane components. In the 1980s the company’s Westerwald site also produced surfboards made of lightweight composite materials—
first under customer license and then under its own brand name. And the latest field of activity—wind power—produces complete wind-power systems with enormous rotors and an output
of 3.2 megawatts.
As impressive as this spectrum is, the company’s product and service range extends even further. Schütz runs a steel service center that processes tens of thousands of tons of steel to
meet customer specifications. The company also builds its own enormous blow molding facilities for making the IBCs. The grid structures surrounding the plastic containers come from the
company’s own automated production system. Not to mention the services: every IBC travels
via the company’s “ticket service,” which retrieves and reconditions containers for customers
free of charge.
When Udo Schütz tells the story of his life as an entrepreneur, it all sounds so simple. Only when
you start asking questions do you realize that he took considerable risks—for example, in switching from steel to plastic tanks in 1969 and 1970. “We put our money on what was a completely
new technology back then, developed a giant facility for molding 3,000-liter tanks, and invested
the same amount as our turnover in one year,” he says. By the way, Schütz came across this
idea by virtue of his connection to Porsche: the 911 was one of the first cars to have a synthetic
fuel tank made of a material impermeable to gasoline. p
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Before Udo Schütz became an entrepreneur, he had already
for example, behind the wheel of the Porsche 910 on the
Nürburgring.

Porsche AG

made a name for himself as a race car driver. In 1967,
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The vertical range of production at Schütz is extremely high. IBC production
includes everything from building the blow molding facilities to tubular structures
at the company’s own sites.

Large investments were also required to establish IBC logistics on the U.S. market. “When we
made the switch in the USA from licensing to our own production in the 1990s, we opened four
plants there at the same time.” That paid off too, with the USA now accounting for 27 percent
of total sales made by the industrial packaging division.
The constants in the development of the various company divisions include expertise in steel,
synthetics, and composites. Schütz has always succeeded in thinking outside the box and in
transferring technologies from one sector to another. Racing has sometimes played a role here
as well, for example with composites. “I found out about these materials and lightweight construction methods like honeycomb technology from race car engineering,” says Schütz. “We
built a monocoque chassis for an Indy race car for Porsche, although unfortunately they discontinued development work on it.” This project was what led to the lightweight materials division
and ultimately to rotor production for the wind-power plants.
Schütz is entering new territory right now with his wind-power generators. The first models in the
preliminary series can be viewed at work from the company’s headquarters. They do not have
gearboxes, which makes them especially efficient. But here too, one might ask why Schütz should
be successful at something when many other companies have failed, as the wind-power sector
shows only too well. Schütz replies that “if you really want something, then you can achieve it.”
Pursuing this thought means that even a newcomer to the industry can build enormous wind-

12

Porsche Consulting – The Magazine

power systems with 3.2 megawatts of output, a rotor diameter of 110 meters, a generator with
a diameter of 6.50 meters, and a gondola weight of 250 tons.
From heating oil tanks to logistics containers, airplane parts, and wind-power systems; from
a one-man company to a corporation with more than 3,000 employees—Schütz explains how
you can make something like that work: “There are many more failed companies than successful ones. You’ve got to look very closely at the successful ones and find out why they succeed.”
And just because the entire Schütz Group has an extremely high vertical range of production
doesn’t mean that it declines to make use of external support. Over the past several months,
Porsche Consulting has examined and enhanced production processes at its main plant in Selters. See the following page for details on how they did it.

p
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Udo Schütz’s model for his
own production? Sports car

The example of Schütz:

manufacturer Porsche.

Zuffenhausen
in miniature

T

he Schütz Group makes nearly
400 different types of IBCs (intermediate bulk containers) in Selters. These containers differ not
only in their fittings for filling and

emptying. Depending on their application,
they are made of different materials, up to
six per container. Food flavorings and CocaCola extracts have to be transported in certified synthetic materials. Special heavy-duty
materials are needed for chemicals, and containers that carry solvents need to have integrated barriers.

“Porsche production
processes are a
benchmark for quality
and efficiency. We
have learned a lot
from them and are
now rolling out new
processes worldwide.”

The highly complex machines that do the production work are developed and built by the

Udo Schütz, Managing Partner

company itself. As Udo Schütz explains, “We

of the Schütz Group

can do this better than the other manufacturers in the field, and we also build more
large-scale systems than they do.” But Schütz
needed support to optimize the company’s
production processes—and knew where to
get it. “Car makers are experts in contract-
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the grid structure. A lean logistics concept

based production with a large range of vari-

based on the Porsche Leipzig benchmark was

ety. We wanted to learn from them.” His fac-

developed to integrate the auxiliary processes.

tory in Selters should become a Zuffenhausen

This enabled output on the line to be increased

in miniature.

by more than one-third.”

So a team from Porsche Consulting analyzed

The Schütz management is satisfied with these

the processes and applied the “just-in-time”

results—so much so that they now want to roll

approach from car making to IBC production.

out the new production concept worldwide. As

Porsche Consulting Principal Stephan Lechel

Lechel observes, “For us the project is nearly

describes the results: “The central assembly

over, but for Schütz it will keep going, and that’s

line now runs on an order basis and a takt prin-

what we planned from the start. We’re currently

ciple. We also synchronized and optimized up-

training a team at Schütz that will transfer the

stream processes such as preparation of blow

new production method at headquarters to all

molding machines, reforming, and welding to

of the other production sites.” f
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