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can become much older than they
are today—and that is good news,”
says the professor, adding that he
himself would like to live to 150.
Contrary to widespread opinion
among his profession, Beyersdorf
doesn’t ascribe the rise in life expectancies to medical advances
alone. He sees a major role in factors such as higher educational levels and awareness of health risks,
as well as preventive measures
such as exercise and healthy eating habits. But of course medical
advances are important as well,

are aware of this, though. For most
people, fear of the negative consequences of a change wins out.
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Cardiac surgeon Friedhelm Beyersdorf
tackles the question of how to
enjoy ageing as life expectancies rise.
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As a heart surgeon, he works to save and lengthen
lives. But the question of what makes life worth living
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is just as important to Prof. Beyersdorf
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Friedhelm Beyersdorf Vita
Professor Dr. Dr. h.c. Friedhelm Beyersdorf was born in Bochum in 1954. He left an apprenticeship
as an orthopedic mechanic shortly before the final exam in order to start medical studies at
the Goethe University in Frankfurt. After receiving his medical degree, he also earned a doctorate
with summa cum laude honors and completed postdoctoral work (habilitation). His research during
this time took him to various leading institutes of higher learning in the USA, including Johns
Hopkins University in Baltimore and Thomas Jefferson Medical College in Philadelphia. He also
successfully passed the medical boards in these two states. In 1994 he moved to Freiburg where
he has since served as Medical Director of the Cardiovascular Surgery Department at the city’s university hospital.
Professor Beyersdorf and his team have been performing heart transplants since 1994. Since 2006, he has also
headed the cardiovascular surgery department at the neighboring Cardiac Center in Bad Krozingen. In addition, he
serves as president of the German Society for Thoracic and Cardiovascular Surgery.

ELIMINATION OF WASTE—REDUCTION IN COSTS

In the spring of 2005, the Cardiovascular Surgery Department directed by Professor Beyersdorf at the Freiburg Hospital
was Porsche Consulting’s first client in the healthcare sector. Since that time, more than 50 other hospitals
have called upon the consultants’ expertise to help eliminate non-productive time and waste in their everyday work.
First, the potential for optimization was determined through analyses. The results revealed, for instance, that
attending physicians spent only one fourth of their time productively, i.e. performing examinations and consulting
with patients. Much of the day was swallowed up by administrative tasks—and nearly a third was lost thanks to
complex documentation, searching, and waiting. Squandered expertise and time is hard on staff and patients—both
in terms of nerves and expense.
The Porsche experts also analyzed the entire hospital process in Freiburg, finding weak and non-productive points,
and developing measures to rectify them. Patient examinations were better coordinated, all processes were better
integrated, and the position of patient manager was introduced as the central control axis for coordinating admission
and discharge dates as well as assigning beds and operating rooms. With great success. The average time patients
spend at the hospital decreased from 11.2 to 9.6 days, and productivity rose by 30 percent.

ATTENDING PHYSICIAN’S WORKING HOURS (as a percentage)

VALUE-ADDING ACTIVITIES
Patient consultation, examination

OBVIOUS WASTE
Repeated documentation,
searching, waiting

28%
30%

ESSENTIAL ADMINISTRATIVE TASKS
Documentation, meetings,
coordination

42%
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