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AIRBUS

AIR PReSSURe
on
the RISe
the aviation industry is viewed throughout the world as an engine for growth. the order books
at Airbus are full to bursting. But the high level of demand also generates pressure. “We want to keep
driving, not to be driven,” says Airbus Chief Operating Oicer Günter Butschek. That’s why he is working
to make his company even more agile and to integrate suppliers yet more closely.
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irbus Chief Operating Officer Günter Butschek actually

remarks Butschek. On the one hand, production rates have to be

has every reason to sit back and relax. Airbus has

stepped up in a sure and steady manner in order to prevent turbu-

recently posted new records: 588 new aircraft were

lence in the supplier chain. At the same time, the challenge lies in

delivered to airlines around the world in 2012 and 914

managing fluctuating demand. In the crisis year of 2009, Airbus had

new planes were sold. happily there is no end to the

to shift 600 deliveries. “We were fortunate back then that some cus-

boom in sight. “We have 4,682 orders on the books at present—which

tomers were interested in taking the earlier slots, so we could react

means full-capacity production until the end of the decade,” says

flexibly to the fact that other customers preferred to push their orders

Butschek (53) who rose from head of Operations to COO in 2012.

back,” he recalls. “In order to prevent more fluctuations in the future,

to put it another way, that means an order volume of 487 billion

our sales departments need greater proximity to customers, and we

euros—equivalent to the gross national product of the Netherlands.

must work on increasing flexibility in production both for ourselves and

But Butschek, who is known for his down-to-earth personality, would

for our suppliers.”

surely never have risen so far in his career if he didn’t also strive for
the heights of success. Indeed, this Stuttgart native already has his

Second, Airbus has to deal with an enormous level of complexity. New

eye firmly on his next aim. “We have to become more efficient,” he

wide-body aircraft like the A380 and the A350 are thought to be the

says with determination. After all, the industry is also coming under

most technically complicated products in the world. the A380, for

increased pressure.

example, has around four million components—which all have to be
available at the right place in the production facilities at the right time.

that has to do first of all with precisely those full order books, which

Planning therefore often starts months or even years in advance. None-

can quickly turn into boomerangs “if you don’t handle them skillfully,”

theless, it is becoming ever more difficult to prevent delays in
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the A380 has four million components. Final assembly of the world’s largest passenger airplane is divided between toulouse and hamburg. In hamburg, for example,
the interiors are installed and all of the A380s are painted.
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A320
Airbus earns most of its income from the A320
(“single aisle”) product family. Sold since 1988,
its different variants have from 107 to
220 seats. the company has recently
increased the monthly production rate to
42 planes. At present, final assembly of the

A318-100
Length: 31.45 m; wingspan: 34.10 m;
fuselage diameter: 3.96 m;
height: 12.56 m; airfoil area: 122.60 m²;
maximum takeoff weight: 68,000 kg

A320 takes place in France (toulouse),
Germany (hamburg), and China (tianjin).

the AIrBuS
GrOuP
Airbus is a member of the eADS Group
and is headquartered in the French city
of toulouse. the globally active Airbus Group
employs around 59,000 people and

A319-100
Length: 33.84 m; wingspan: 34.10 m; fuselage diameter: 3.96 m;
height: 11.76 m; airfoil area: 122.60 m²; maximum takeoff
weight: 75,500 kg

A320-100/-200
Length: 37.57 m; wingspan: 34.10 m; fuselage diameter: 3.96 m;
height: 11.76 m; airfoil area: 122.60 m²; maximum takeoff weight: 78,000 kg

A321-100/-200
Length: 44.51 m; wingspan: 34.10 m; fuselage diameter: 3.96 m;
height: 11.76 m; airfoil area: 122.60 m²; maximum takeoff weight: 93,500 kg
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has a network of around 2,000 suppliers
in more than 20 countries. hamburg is
its largest site in Germany, with around
15,000 employees.

Porsche Consulting – the MAGAZINe

Günter Butschek (53)
is Chairman of the
Board of Management
of Airbus in Germany
as well as Chief
Operating Oicer of
Airbus. he is married
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and has two children.

production and delivery. third, the Airbus-Boeing duo is expected

the company plans to make much greater use of industrial series

to face more intense competition by mid-decade as manufacturers

production. “It’s true that our unit numbers are not comparable to

from China, Brazil, Canada, and russia seek to enter the market for

the volumes produced by car makers,” says Butschek. “But we can

medium-range aircraft.

certainly learn from the ways that they coordinate suppliers.” the

“On the one hand we can only strengthen our position by expanding

20 countries—has to be stabilized. the suppliers also have to have

our technological leadership and offering our customers the most

their own processes and supply chains solidly under control, their

environmentally efficient overall solutions,” says Butschek. the other

quality has to improve on a continuous basis, and they have to guarantee

entire industrial system at Airbus—including its 2,000 suppliers in

means of doing so lies in long-term optimization of the company’s own

punctual delivery. “Of course we want to support our partners in

competitiveness. “We have to improve our processes on a continuous

optimizing their processes, but also by further developing our inter-

basis and reduce the number of interfaces. New products have to be

faces on a consistent basis.” Airbus expects considerable benefits from

ready for the market at a faster rate. the entire organization has to

closer cooperation – for example, when it comes to raising production

become faster and more agile.” Putting this into practice is no easy

rates more rapidly.

endeavor. For a long time Airbus concentrated predominately on the “craft”
of building airplanes—there was only “that one way.” But now things

As with all processes of change, there are skeptics here too who fear

are being rethought and the company is looking farther afield. “We can

that industrial processes will mean that the planes will all have uniform

learn from all sectors,” says Butschek, “including the supplier industry.”

features. Airbus considers this fear unfounded, however, because the

the experience of the automotive industry, however, is of particular

automotive industry also offers different features and ways to individu-

relevance to the aircraft maker. Butschek, by the way, is very well

alize each model. As valuable as benchmark comparisons may be, one

informed about cars. he worked in that sector for 25 years—not only

thing should not be forgotten. “We must rigorously examine whether

in Germany but also in South Africa, the Netherlands, and China.

these approaches can be transferred to aviation. And they must be
adapted to reflect the organization with all of its special characteristics.

the Airbus organization is now seeking to orient its activities more

A rigid copy-and-paste approach would be reckless.” Butschek favors

closely to the life cycle of its products. that means there will be a

one vision above all: “I dream of target-triggered production and work-

different type of organization for newly developed aircraft programs

time models in which each shift hands over a finished production goal

such as the A350 than for those already in series production. In addition,

to the next.”
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