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In the early 1990s, a radical process of reorientation brought the Porsche sports car
maker out of the throes of a serious crisis and put it back on a successful course.
This restructuring process led it to found a subsidiary in 1994 called Porsche Consulting.
Its consultants have been passing on the company’s tried-and-true-methods ever since—
starting with the automobile industry and its suppliers but very quickly branching out.
From a cookie factory to department stores, from hospitals to aircraft manufacturers
and shipyards—over the past 20 years, Porsche Consulting has been instrumental
in achieving measurable results in a wide range of sectors.
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Slimming down at
the cookie factory

Hermann Bahlsen invented the very epitome of the cookie more than
one hundred years ago, namely, the butter cookie. In so doing he popularized the German word Keks, which is derived from the English “cakes.”
He was a pioneer in production as well, introducing an assembly line
system back in 1905, long before Henry Ford. His grandson Werner
M. Bahlsen, a third-generation owner of the business, commissioned
Porsche Consulting in 2002 to bring fresh ideas to the industrial bakery.
The cornerstone for lean production was laid at company headquarters
in Hannover. Among other things, the approach succeeded in reducing
the time needed to equip a production system for the world-famous
butter cookies from 45 minutes down to 10.
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“Is Porsche
Consulting
really that
good?”

Operation
Phoenix
One of Porsche Consulting’s first projects outside the automobile and automotive supply industries was in the world of fashion. Founded

Lean beds

in Stuttgart in 1881, Breuninger is a well-es-

Before Hermann Alber, the CTO of the Stuttgart-based Geze company that makes door,
window, and safety systems—and the husband of executive partner Brigitte VösterAlber—agreed to an initial project with Porsche

tablished chain of upscale department stores

Hospital and healthcare beds are high-tech

that for decades was considered the largest

products—at least when they come from the

he had the right information. He had heard

retail business in Europe. Discerning custom-

Völker company, based in Witten, a town in

about Porsche Consulting’s project with the

ers can currently visit its locations in eleven

western Germany’s Ruhr district. Since Hein-

Völker furniture maker and asked, “Is Porsche

German cities. Following an initial joint proj-

rich Völker founded the company in 1912,

Consulting really that good?” The Porsche ex-

ect in 1995, Breuninger brought the Porsche

three generations of the Völker family have

perts succeeded in convincing him and in con-

consultants back in 2003 for its “Operation

developed it from a cabinet maker’s shop to

taining waste in his company’s production of

Phoenix” restructuring project. The aim was to

a state-of-the-art production enterprise. Over

door and window systems.

put a process-oriented organization into place.

the course of various projects with Porsche

“The consultants came to us without any pre-

Consulting since 1999, the company has es-

conceived ideas,” says Willy Oergel, a member

tablished lean thinking—an integral transfor-

of the board back then who is now the CEO.

mation that started in production and later

“Instead they thoroughly analyzed our situa-

encompassed administrative functions, pur-

tion and worked with us to develop solutions.”

chasing, and product development as well.

Consulting in 2003, he wanted to be sure that

Heavyweights
made easy
The Trumpf machinery maker has its headquarters in the Stuttgart area: the same neighborhood as Porsche Consulting’s head office. This
family-owned company uses lean processes to
make products such as laser machines for the
world market. In 2000 Trumpf converted from
stationary work stations to a more efficient
flow assembly system and now conveys machinery weighing up to 22 tons from station to
station with the help of air cushions. This step
was part of Trumpf’s “Synchro” continuous improvement process, which Porsche consultants
were involved in as well.
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Processes
for presses

Healthy efficiency

Schuler AG, a manufacturer of presses based in
Göppingen in the state of Baden-Württemberg,
is the leader on the world market for metalforming systems. It used to be accustomed to
starting every order from a “blank slate.” But
in order to keep its costs from rising too much,
Schuler brought in the Porsche consultants in
2009. They helped the company to become
more efficient by standardizing both products
and processes. This approach enabled comprehensive orders—which could quickly accumulate 1,000 to 3,000 hours of design work—to
be greatly streamlined. However, the company
still gives all of its customers their own individualized machines.

Added value at a hospital consists of everything that helps patients to recover. Not included

New profile

are administrative procedures such as assigning beds, scheduling operating facilities, and handling documentation, which instead are simply means to an end. To relieve doctors and nurses
of having to do this type of work and to make their processes more efficient, Professor Friedhelm Beyersdorf, head of cardiovascular surgery at the renowned Freiburg University Medical
Center, brought consultants in to help in 2005. Since this initial project, Porsche Consulting has

The Goodyear tire manufacturer headquar-

worked with more than 70 hospitals to make processes more efficient and to free up more time

tered in Akron, Ohio places a premium on inno-

for patients.

vations. Together with Porsche consultants it
introduced a continuous improvement process
in its development department in 2005, which
it now pursues on its own. It was precisely for
this reason that Joseph M. Gingo, then Chief
Technical Officer, decided to bring in Porsche

The hot seat

Consulting. “A lot of consultants come and say
that they can help you solve your problems,”

ZF—these two letters stand for one of the world’s leading companies in drivetrain and suspen-

he notes. “But they don’t give you a system

sion technology. At its site in the southern German city of Passau, it makes transmission sys-

you can use on your own when they’re gone.

tems for farming and construction machines as well as forklift trucks. Despite strong sales, its

That was the unique selling proposition with

profit margins occasionally left something to be desired. In 2004, Porsche consultants were

Porsche Consulting: ‘We’ll come, we’ll take a

brought in to help make consistent use of existing potential. Every week the project managers

look, we’ll take care of the problem, we’ll give

presented their results from the “hot seat.” This made progress transparent and ultimately gen-

you a system, and we’ll go.’”

erated clear-cut, substantial savings. And profits are back where they should be.
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milan

São Paulo

Italy likes
the “German
model”

BUILDING BOOM
in Brazil
Porsche Consulting opened its first office overseas in 2010 in
São Paulo. The team at this subsidiary is in high demand, es-

Porsche Consulting opened its first office abroad in 2006 in

pecially in the construction sector, for there is a lot of work

Milan. The Italian subsidiary has been growing continuously

to be done in improving the local infrastructure. In addition to

ever since. Clients with well-known names such as Illycaffè and

general economic growth, major events like the 2014 Football

Trussardi are relying on the modello tedesco, as the success-

World Cup and the 2016 Olympic Games are generating even

ful German model is called there, to set up efficient operations

greater demand and pressure. Porsche Consulting is helping

despite the challenging economic conditions.

to shape these projects more efficiently—including expanding
a container port in Rio de Janeiro, erecting a monorail line in
São Paulo, and constructing the enormous Belo Monte Dam in
the Amazon region.

Atlanta

In 2011 Porsche Consulting opened its third foreign subsidiary: in Atlanta, Georgia.
A powerful team there looks after clients such as United Technologies (UTC) as
well as the Canadian corporation Bombardier, which produces aircraft as well as
rail vehicles. In late 2014 it will be moving to the newly built site of Porsche Cars
North America in close proximity to Atlanta Airport, which will offer the consultants
spacious offices—and a company-owned race track. The new address will be One
Porsche Drive.

Team USA –
Raring to go
at the airport
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Shanghai

Start- up
assistance
in China

The latest foreign subsidiary of Porsche Consulting has embarked on a new chapter: it moved into its offices in Shanghai’s
Pudong business district in 2013. Experienced consultants with
intercultural expertise are now helping primarily foreign companies utilize their resources in the best possible way in the
growth markets of Asia.

Hamburg

New site at
a worldclass port
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In 2013 Porsche Consulting opened a second site in its home market
of Germany. This office, which is located in the north of the country,
chiefly focuses on clients from the shipping, aviation, aeronautics,
and automotive industries. Thanks to its world-class port and powerful economy, the city of Hamburg offers ideal conditions for each of
these varied fields.

Ducati turns
the corner
Ducati motorcycles are legendary. They lead the way on race tracks
around the world, and their loyal fans call themselves ducatisti. But sophisticated technical products did not save the Bologna-based motorcycle experts from insolvency in the mid-1980s. Investors kept the brand
alive, but true relief was a long way off. The textbook Lean Thinking, by
James P. Womack and Daniel T. Jones—which describes Porsche’s successful restructuring efforts in the 1990s—impressed and ultimately
convinced Ducati’s production head Gianfranco Giorgini. In 1999 he
brought the experts from Porsche Consulting to Bologna for a thorough
restructuring project. As Giorgini recalls, “The Porsche consultants had
a highly unusual way of working and their very radical approach to solutions was surprising. We had to change all of our habits, and I too put
on overalls and worked for a month in production.”

External
consultancy:
OK, but …
“We’re prepared to accept external expertise. But—the project has to be
described in highly precise terms. And it is imperative that the project
solution be implemented by our own people. This is how Richard E. Geitner, CEO of the German power tool manufacturer C. & E. Fein, defined
the basic conditions in 2003 for having consultants work at his company. The Porsche experts were pleased to take on the challenge and
help Fein—one of whose founders invented the first hand-held drill—set
up and strengthen continuous improvement processes in both production and administration. Fein’s modus operandi—attracting expertise
and refining it all the more—fits in superbly with Porsche Consulting’s
approach, which consists of enabling clients to continue pursuing optimization on their own after consulting projects are over.

“It all starts
in the mind”
Learning from industry how to make processes in the banking sector
more efficient—this was the aim of Guido Bühler, then Managing Director of Cash and Derivatives Operations for the major Swiss bank UBS,

Change in
homebuilding

following a visit to Porsche’s main plant in Stuttgart in 2003. A joint
project with Porsche Consulting showed that this approach was exactly

A well-filled factory hall used to be considered a sign of a good order

right, yielding improvements in efficiency of 40 percent in just a short

situation. But there came a time when managers at WeberHaus—which

period of time. It marked the first step on the road to a sustained new

makes prefabricated wood houses—had their doubts. This family-owned

way of thinking. “It all starts in the mind,” says Bühler. “We want continu-

company in Rheinau, Baden-Württemberg, was experiencing overproduc-

ous improvement processes like those at Porsche. So we have to go at

tion. A pilot workshop at the Porsche Akademie in 2005 helped to set a

the matter comprehensively and visualize changes.”

new course for production—and prompted the switch to a lean enterprise.
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Drowning in
inventory
“Although we had a good order situation and were making a profit, it
was clear to me that our type of workshop production did not have a
future,” says Gerhard Waldmann, CEO of the Waldmann lighting engineering company located in Villingen-Schwenningen. “We were drowning in inventory, materials were stacked up in our halls, our output was
imprecise, planning was more like estimating, and we couldn’t meet our
delivery deadlines.” Starting in 2001 the company was reformed with
the help of Porsche Consulting. Successfully so, with savings of more
than 5.4 million euros by 2004. Productivity was raised by 67 percent,

Excellence spanning
the globe

overtime was decreased by 86 percent, inventory levels were reduced
by 46 percent, and the total working area was cut in half.

Deutsche Post DHL is the world’s largest logistics service provider. In
2007 it launched a corporation-wide initiative called “First Choice” to
improve its service. Its aim was to become customers’ first choice in
every area on the basis of outstanding service. Porsche Consulting supported DHL in combining process optimization with greater orientation
to customer needs. “The trick doesn’t lie in realizing that you can accelerate processes by removing intermediate decision-making levels,”
says Executive Vice President Holger Winklbauer. “The real trick is to get
all those involved in the process throughout such a globally dispersed
organization to work toward a solution that everyone can identify with.”

Heating company
in hot form

Replacing congestion
with flow
The roads are paved with money: some 26 billion euros and many thousands of hours spent in traffic jams could be saved every year if work
on freeway construction sites were more effective. This was shown by a
joint project run by the Kirchhoff construction corporation and Porsche

There is always a better way. The management of Viessmann, an in-

Consulting in 2007. By optimizing processes, they succeeded in nearly

ternational heating system manufacturer founded back in 1917, was

halving construction times at freeway sites and reducing costs by up to

convinced of this. The company had already established a continuous

40 percent. A key role here was played by ensuring the best possible

improvement process (CIP) in each of its divisions. With the help of Por-

regular supply of asphalt to a road finisher. Because this machine was

sche Consulting, it took the next step in 2004. It underwent process-

elemental to added value at the site, all of the work processes were

oriented restructuring that addressed the interplay of all processes and

adapted to it without great effort in such a way that its capacity was

placed a special focus on ensuring a strong worldwide sales system.

constantly well and consistently utilized.
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Meyer builds
faster
Luxury liners for the world’s oceans are built in the town of Papenburg,
which is the headquarters of the leading international manufacturer of
cruise ships. Meyer Werft, founded in 1795 to build wooden ships, is
now the general contractor for planning, designing, and constructing
floating 5-star hotels. Only about seven orders a year for these enormous new ocean liners are currently being placed worldwide, and there
is strong competition for the multi-million euro contracts among the few
shipyards that can handle them. Since 2009 Bernard Meyer, Managing
Director and great-great-great-grandson of the shipyard’s founder, has
been working together with Porsche Consulting on a “lean shipbuilding
system.” Meyer can now build two cruise liners a year instead of just
one—which is an enormous competitive advantage!

Sweet squares
delight the world

Value stream
in orbit

The many different types of square chocolate bars from Ritter have become a very popular item in markets both at home and abroad. This
represented an enormous challenge for the production facilities in the
town of Waldenbuch, near Stuttgart Airport, which then had to handle
an even greater degree of variation. The Alfred Ritter company commissioned the Porsche consultants in 2004 to solve the situation. Working
together with employees, they helped to reduce preparation times and
to introduce an order-based production system that shortens response
times to market demands.
Tesat Spacecom is what is known as a “hidden champion.” Headquartered in the town of Backnang near Stuttgart, it is the world’s largest
supplier for satellites, producing the core systems that receive and transmit data such as television signals. In 2011 Tesat enlisted the help of
Porsche Consulting in making the leap from manufacturer to mass producer of high-tech equipment. A leader on the world market, Tesat had to
revamp outdated structures more suitable for a traditional medium-sized
enterprise. A value-stream organization was introduced that, within a few
months, led to reductions in throughput times ranging from 48 percent
for electromagnetic switches to 70 percent for coiling.
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Turbocharged software
developers
When production parts are not available or when assembly lines come to a halt, these are clear
examples of waste. By contrast, waste is not as obvious when software developers are tinkering
with formulas and codes. At first glance the principles of lean management would not appear to
apply to intellectual processes. But Walldorf-based SAP demonstrated that they can indeed. Together with Porsche Consulting, it reorganized its development processes and introduced a takt.
Its solution consisted of assigning work packages to teams of around ten members for periods
of four weeks. A new, open work station design also promoted communication and collaboration. Increases in productivity of more than 40 percent and a reduction in development cycles
from twelve to six months show that “lean” and “intellectual” are superbly compatible. Because
SAP is now able to bring innovations reliably onto the market, Porsche Consulting was honored
with the Best of Consulting award in 2013.
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Best bus for
world champions

Lean jets

Buses are an important means of long-distance travel in Brazil. Because flying is too expensive

Airbus and Porsche Consulting have been

for many people and because the country does not have an extensive rail network, buses offer

working closely together for years. Since

a safe and practical way of getting around. One of Brazil’s oldest bus companies is Ouro e Prata,

2008, the aircraft maker has introduced lean

with 1,000 employees. Its 90 lines connect cities large and small throughout the country. Ouro

processes, put a new quality strategy into

e Prata carries more than 3.5 million passengers a year. What started back in 1939 with three

practice, and increased its production rates.

trucks operated by brothers Willy and Raimundo Fleck is now a modern and innovative transport

With lean production systems introduced at

company. In 2012 Hugo Fleck, CEO of the Ouro e Prata Group, which consists of seven compa-

plants in Germany, France, and Spain, the

nies, decided to invest in his company’s future. He commissioned Porsche Consulting to help in-

throughput time from individual component

troduce lean processes. As he describes it, “This work from Porsche Consulting was developed

production to final airplane assembly was re-

at a time of growth in our company, which greatly facilitated the shift to a culture of continuous

duced by 15 percent in the first year. Fol-

improvement. The activities involved not only operations departments but also administrative ar-

lowing a roll-out of the new quality initiative

eas.” During the 2014 Football World Cup in Brazil, Ouro e Prata brought a number of the teams,

to more than 20 European sites, costs de-

including that of Germany, safely and reliably to the stadiums.

creased by an average of 32 percent.

Parking is
too expensive
“Airplanes can’t make any money on the
ground,” says Dr. Thomas Stüger, the executive board member in charge of products, services, and IT at Lufthansa Technik. So in 2008
the world leader in airplane technical services
and maintenance commissioned the assistance
of Porsche Consulting in the area of efficient
maintenance. As a result, the time needed for
a general overhaul of an Airbus A340-300 at
the hangar in Hamburg, for example, was shortened from 36 to 26 days.
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