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How the sports-car maker will be fulfilling customer wishes in the future.
And how it benefits from its own consultancy subsidiary.

Oliver Blume: Absolutely. Porsche Consulting is
one of the special success stories in our corporate group. Thanks to high demand, the management consultancy has grown from four employees to more than 600 in twenty-five years. It has
expanded from one small office in Zuffenhausen
to ten locations worldwide. Porsche Consulting
has taken first place in several categories in the
industry rankings for years now, and is mentioned
in the same breath as the top three consultancies in the business—which are much larger.
This subsidiary is therefore a real
economic success.
It’s much more than that. It shows that Porsche
thinks beyond the proverbial box. We’ve always
been happy to share our expertise and abilities.
Porsche Consulting and its outstanding achievements enhance the reputation of our brand.
I don’t know of any other management consultancy that is grounded in practical experience in
one branch of industry and enables so many other
industries to benefit from that. This unique feature
often comes up in talks with business partners.
You are the chairman of the Board of Directors
of Porsche Consulting. What will the next
twenty-five years look like for the consultancy
subsidiary?
We’ll definitely keep doing what works. Among
other things, Porsche Consulting places a
premium on consultants with experience and
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the ability to put ideas into practice. The primary
focus today is no longer on lean management like
it was in the early years, but on the big transformation that business and industry are going
through. I see major opportunities for our consultants here in guiding organizations and businesses into this new world, putting strategies into
place, and delivering measurable results while
always focusing on the people involved.
Let’s look at the future of the parent company,
Porsche AG. The first fully electric sports car,
which will be rolling from the assembly line in
Zuffenhausen in the fall of 2019, is already being
produced on a CO₂-neutral basis. What exactly
does that look like—will Porsche be planting ten
trees for every Taycan it sells?
No, compensation can only be a last resort. Our
priority is on preventing emissions in the first
place. For example, by building electric cars
and using renewable sources of energy. Any
emissions we can’t prevent we want to reduce as
much as possible—by environmentally friendly drivetrains, energy-efficient buildings, and
general resource efficiency, just to name three
of the countless possible ways. And then, after
we’ve exhausted all the means of preventing
and reducing CO₂ emissions, we’ll compensate
for whatever is left. But like I said, that’s the last
resort. As far as we’re concerned, it’s obvious
that a car that drives without emissions should
be produced on a CO₂-neutral basis, and we’ll do
everything to ensure that.
Your goal is to have zero-impact factories.
How realistic is that?
Producing cars without having an impact on the
environment—which is our vision—is possible.
It’s not something you can achieve overnight,

but you can approach it step by step. And I think
here at Porsche we’re already on a very good
track, one we also want our suppliers to take over
the medium term …

You like to call this the dawn of a new era.
Will Porsche fans still be able to recognize
their brand in a few years?
Definitely. A Porsche will still be a Porsche,
even in an age of electromobility. To meet the
very different wishes of our customers, we
are positioning ourselves to be as flexible
as possible in the future. We’ll offer further
optimized gasoline engines, progressive
plug-in hybrids, and also purely electric
drive systems. Our many years of experience with plug-in hybrids are very useful
to us here.

Their emissions are probably
not inconsiderable …
We’re aware of that. And we see it as our responsibility to reduce our impact on the environment
here too. We place very high demands on our
suppliers’ environmental, social, and compliance
standards. They will all have to go through a sustainability rating in the future. As far as I know, no
other car maker is as strict in this regard as we
are in the Volkswagen Group.
And you’re doing all this just for the Taycan?
No, it applies to our production in general—also
with respect to CO₂ neutrality. We’ve been laying
solid groundwork for this over recent years. Since
2014 we’ve succeeded in reducing the CO₂ emissions at our sites in Zuffenhausen and Leipzig
by more than 75 percent per car produced, and
energy consumption by more than 30 percent.
For the past two years we’ve been using only
green power for both production and rail logistics
within Germany. As of 2020 we’re going to run
the entire Zuffenhausen site on biogas, which
means we’re making it completely CO₂ neutral.
Why would a sports-car maker place such an
emphasis on sustainability?
Sustainability has played a key role for us right
from the start. Ferry Porsche, the company
founder, was already looking intensively at the
problem of limited raw materials and energy
reserves, and the need to preserve them.
In the early 1970s he presented the Porsche
“long-term car” study. And he introduced
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et’s start with a matter close to our
heart, namely, Porsche Consulting.
Was it the right decision in 1994 for the
sports-car maker to launch a management consultancy that would support clients
from a wide range of industries?

hot-galvanized steel for the bodies of our standard series. With that, Porsche invented a longterm guarantee that has since been emulated by
many companies. And we can take pride in the
fact that more than 70 percent of all Porsches
ever made are still drivable today.

In addition to the Taycan, you are
planning further models with electric
drive technology. Plans are afoot to
present an all-electric version of the
best-selling Macan in the coming
generation as well. Is the future all
rationality and e-mobility?
There is no getting around e-mobility.
But Porsche is doing it its own way.
By combining the future with our tradition, we will create electric vehicles
that are unmistakably in step with
the brand. Porsche’s unique DNA
is reflected in every detail: in the
design and the quality, but above all
in the outstanding driving dynamics.
At Porsche, many innovations come
from the race track—not only for
the gasoline engines, but also for our
hybrids and electric dive systems.
That allows us to infuse e-mobility
with the essence of Porsche: emotion
and fascination.
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