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Christian Diemer (right) talks with
Porsche consultant Baris Göncü. The
CEO of the Heitkamp & Thumann Group
needs just one word to describe his
business aim: perfection.

Driving
to perfection
   Gerald Scheffels
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Heitkamp & Thumann
The manufacturer of precision components
RELIES ON synchronization

Porsche Consulting – The Magazine

The more than 2,000 employees of the Heitkamp & Thumann Group have embarked
together upon a journey. Their destination is perfection.

T

he Heitkamp & Thumann Group (H&T) might be summa-

the principles that are assisting the H&T Group on its journey to perfec-

rized in just a few words as follows: 18 production sites

tion. They are for example standards, synchronization, and employee

in nine countries and a corporate culture that promotes

development. In order for these principles to yield their full effects, they

the independence of each site and involvement by the

were combined with factors for success such as a uniform process vi-

Group’s more than 2,000 employees. Headquartered in

sion, an efficient CIP-organization as well as transparency regarding the

Düsseldorf, the Group leads the market producing more

change. “You can only set off on this journey together,” explains Chris-

than eight billion battery cans worldwide a year. Its two other divisions,

tian Diemer, “and that is also why it’s important for all the employees

which also operate internationally, produce aerosol cans and other com-

to remain enthusiastically on board.” The importance and success as-

ponents primarily for the pharmaceutical industry, as well as sophisti-

sociated with employee involvement can also be seen by the fact that

cated automotive components and assemblies.

one of the four categories in the system of key performance indicators

The global battery market is dominated by a small number of large

voted entirely to the employees.

introduced to measure the success of the excellence program is decorporations that source these cans. Heitkamp & Thumann has been
extraordinarily successful in this context, as shown by its continuous

“Perfection is an aim that you can never entirely reach,” says Baris Göncü,

growth. In so doing, the company is striving for operational excellence:

Senior Project Manager at Porsche Consulting. “But you can approach it

all of its factories and divisions are lean, efficient, and secure for the

by working continuously on yourself.” This vision has been brought home

future.

to the employees at all the sites. Workshops attended by representatives

The decision to embark upon this path was made several years ago.

the first milestones of the journey. Christian Diemer offers the follow-

Christian Diemer, CEO and General Partner of the H&T Group, reports:

ing example: “At one site with battery can production we improved our

“From 2008 to 2012 we worked together with a management consulting

synchronization of the successive deep drawing and cleaning process

company and put a continuous improvement program (CIP) into place.

steps, which enabled us to reduce the inventory between these steps

And indeed we had some positive results. But we were lacking an over-

by nearly 300,000 euros.”

of all levels of the hierarchy have yielded tangible results and represent

all approach, and a vision. So we looked for a partner that also has an
eye on the big picture.”

Results from another production site are even more impressive. “Initial
considerations called for the construction of two new halls,” reports

Porsche Consulting was given this opportunity. Together with H&T and

Baris Göncü. “Together we reviewed the plan with the result that one

based on an extensive analysis, its experts developed a comprehen-

hall was sufficient. The production process was optimized, and there

sive lean management concept that is founded on six principles and

is now additional space available.” Successes of this type function like

targets the vision of “Driving to Perfection.” A bus serves to symbolize

fuel for the journey to perfection.

f

The Heitkamp & Thumann Group
produces more than eight billion
battery cans a year, which makes it
the worldwide market leader.
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