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Brazilian banks benefit from
consumers with buying power

Say
“Charge it!”
for Chewing
Gum
__________________________
_SVEN HEITKAMP
__________________________

Day or night, this city
never sleeps: São Paulo
is at the hub of Brazil’s
flourishing banking
community—one of
the most successful
financial centers the
world over.
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at the top worldwide, attracting international
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Openness and transparency at Cetip, the Brazilian banking service provider based in São Paulo, enable colleagues to consult one another quickly and concisely.
Porsche Consulting assisted the financial firm in optimizing its communication processes and the course of projects as well as eliminating sources of error.

Brazil’s government is seeking to use its high-

high foreign debts, and great currency fluctu-

However, from a technical standpoint, Brazil’s

interest policy to curb inflation and control

ations in the 1980s and 1990s, this emerging

ultra-modern banking system is already on a

economic growth. Thus far, this policy has

market has lessened its dependence on ex-

faster track than its European counterparts:

been a success. Brazilian banks earn their

ternal influences. Risky derivative actions are

Bank transfers are always carried out either

income within the country; high-risk foreign

strictly regulated, and financial institutions

online or by cell phone, so that they are re-

bonds and non-performing loans are the ex-
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ceived within minutes. People can put their

ception. Rather than exporting funds, Brazil

balance requirements, equity capital require-

capital to work while they go shopping—on

prefers to export something tangible: Over

ments, and financial reporting compliance.

credit, and interest-free. Such high speed can

the years, exports of iron ore and agricultural

“Bank transfers for amounts greater than

also be traced back to the bitter experiences
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of hyperinflation through the mid-90s, a pe-

fee have been on the rise. “Products are sold
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in the USA and Europe that were manufac-

between 8 a.m. and 4 p.m. This is to verify

before families had a chance to take care of

tured in China—using natural resources from

the transfers and to prevent money launder-

their shopping needs. But that’s all history

Brazil,” says Jürgen Lochner, CEO of Porsche

ing,” explains Jürgen Lochner. Such strict

now. These days, proud members of Brazil’s

regulation is no surprise: The young democ-

new middle class are investing in apartments,

racy, which replaced Brazil’s military dicta-

automobiles, and expensive television sets.

The fifth-largest nation on the planet has

torship in 1985, has had a powerful bureaucracy from the start. Companies and banking

On the installment plan, of course. f

learned from the past. In the wake of heavy financial dependence—in particular on the IMF

institutions have only gradually been granted

(International Monetary Fund) and the USA—

more freedoms.

Consulting Brasil in São Paulo.
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Better Project Organization
at Financial Institutions

Traffic Lights
for the Bank
Building number 1663 on Avenida Brigadeiro Faria Lima is a top address in São
Paulo, Brazil’s most important commercial and financial center. This modern
high-rise made of glass and concrete houses Cetip, one of the nerve centers
of the Brazilian financial system. It is the largest service provider for banks and
central depositories of securities and derivatives. Cetip’s systems solutions
ensure that transactions on Brazil’s flourishing financial markets run smoothly.
Listed on the stock market and with 400 employees, the company has an
enormous volume of business with 15,000 customers, including the largest
banks in the country. But it has occasionally needed too much time to put new
ideas into practice on the dynamic financial market. Potential customers were
looking elsewhere, and deals were falling through.
This was reason enough for Cetip to seek support from the experts at
Porsche Consulting Brazil, who have had an office in São Paulo since 2010.
Their analysis showed that in developing new offers, not all the relevant
departments and customers were promptly involved. Mistakes were creeping
in, and products were not usable. “When financial products were ready, the
clients weren’t always ready to apply them,” says Senior Project Manager
Rüdiger Leutz. “We were able to provide assistance in this virtual world with our
expertise and with concrete examples from the automotive industry.”
Just as one gear must mesh with another in the genesis of a Porsche, so too
do planners, financial experts, legal consultants, and technical experts have to
work very closely together in developing banking products. Porsche Consulting
introduced this communication process at Cetip in two pilot projects. Since
then, trans-divisional teams have been formed in each department, and
these are involved in the projects from start to finish. Their members go
through all the product development stations and timelines together at set
intervals. Specially developed software serves a roadmap function, providing a
continuous overview of the upcoming steps and featuring a traffic-light system
that evaluates interim results and weak spots with red, yellow, or green.
“What it ultimately boils down to,” says Leutz, “is quality and punctuality.”
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